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DfE Vision for the Primary PE and Sport Premium:  “ALL pupils leaving primary school physically literate and with the knowledge, skills and motivation necessary to equip them for a healthy, active lifestyle and lifelong participation in physical activity and sport”
Objective: To achieve self-sustaining improvement in the quality of PE & sport in primary schools against

 Measure against 5 key indicators: 
1. the engagement of all pupils in regular physical activity – kick-starting healthy active lifestyles
2. the profile of PE and sport being raised across the school as a tool for whole school improvement
3. increased confidence, knowledge and skills of all staff in teaching PE and sport
4. broader experience of a range of sports and activities offered to all pupils
5. increased participation in competitive sport

Statutory requirement of Ofsted to ensure that your Primary PE and Sport Premium spend and priorities is included on your school website.   We recommend that you use the Improvement Plan template (below) to serve that purpose.  Re-visit the grey boxes on a termly basis, to review and plan.
 



		











You should use the premium funding to: 
•	develop or add to the PE and sport activities that your school already offers
•	make improvements now that will benefit pupils joining the school in future years 
For example, you can use your funding to: 
· hire qualified sports coaches to work with teachers
· provide existing staff with training or resources to help them teach PE and sport more effectively
· introduce new sports or activities and encourage more pupils to take up sport
· support and involve the least active children by running or extending school sports clubs, holiday clubs and C4L clubs
· run sport competitions
· increase pupils’ participation in the School Games
· run sports activities with other schools 

You should not use your premium funding to: 
•	employ coaches or specialist teachers to cover PPA arrangements - these should come out of your core staffing budgets
•	teach the minimum requirements of the National Curriculum – including those specified for swimming
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	School: Crane Park Primary School	  	
	No. Pupils KS1/KS2: 364 (2 form entry primary)
	Sport Premium Funds

	5 Key Indicators
1.	the engagement of all pupils in regular physical activity – kick-starting healthy active lifestyles (Play & Engage, DiscME, C4L, five a day, walk to school….)
2.	the profile of PE and sport being raised across the school as a tool for whole school improvement (strategic develop, leaders, transition phase support)
3.	increased confidence, knowledge and skills of all staff in teaching PE and sport (lesson support/mentoring, twilight CPD)
4.	broader experience of a range of sports and activities offered to all pupils (clubs wide variety of curriculum activities)
5.	increased participation in competitive sport (Intra & Inter)
Established
Emerging
Embedded

RAG rating key 

	Total for 2024/2025:
	

	
	Sport Impact Spend:
	

	
	Other: 
	

	
	
	

	
	
	



	Key achievements to date:
	Areas for further improvement and baseline evidence of need:

	Gold Sports Mark Award maintained.
Equal access to sports and clubs for all children
More opportunities for activities and competitions for SEND pupils
Targeted intervention club to support pupils emotional and social wellbeing

	Embed Whole Child Focused Objectives within PE lessons (social, emotional and thinking skills) 
Pupil Voice - more regular communication 
Implement and embed wellness warrior’s initiative
To maintain Gold Standard Sports Mark Award













	Key
indicator select 
1-5
	Intent/ Planned Impact
	Implementation 
	Impact on pupils (evidence)
	Next steps (sustainability)
	Funding Allocated £
%

	
Key Indicator 1.  Increased confidence, knowledge and skills of all staff in teaching PE and sport


	
1 










	PE Curriculum and Planning 

Visioning, long term planning and detailed action planning (which will support Ofsted inspections), to embed PE, School Sport, Physical Activity, Health and Wellbeing at the heart of the school.
	· Staff – use GS4PE to support planning and delivery of lessons giving pupils more opportunities to progress and develop skills.
· Embed Long Term PE planning to include the school’s vision for PE that lines up with whole school vision as well as targeted assessment opportunities. Focus on whole child objectives: social, emotional and thinking skills.
· Embed the use of GetSet4PE in the whole school curriculum map.
· Clear curriculum map which identifies which staff members are teaching each unit.
· Curriculum Progression Map that supports Get Set 4 PE map.

	All staff are using the Get Set 4 Pe scheme of work to plan and deliver lessons
Pupils are accessing a broad range of activities to support their physical literacy in areas including games, gymnastics, athletics, dance and swimming. 
Clear progression within year groups, between year groups and between key stages.
	Continued use of GS4PE SOW

Observations and CPD opportunities for staff where appropriate.
	Get Set 4 PE Subscription:
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Teacher Support

SI to work with staff to Increased confidence, knowledge and skills in teaching PE.
	
· PW to support staff delivering the PE curriculum.
· RD to attend termly HEP meetings.
· Survey staff on focus areas for CPD. 
· Arrange with SI staff timings and locations
· Map out who needs what support and when 
· SI to support teachers during their PE lessons. 
· SI to model PE lessons
· SI to team teach with PE Scheme. 
· SI to observe teachers and feedback to them.
· SI to carry out joint PE assessments with teachers
· Teacher to complete impact survey on the support.
	Coaches and SEND staff have worked alongside PW to develop their best practice.

RD attended termly HEP meetings and conference to support development of subject
	Staff survey to guide support areas next year.

TA CPD for supporting and adapting PE lessons.
	Sport Impact Silver Membership
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	Subject Leaders CPD 

There is clear Leadership of the subject. The subject leader is supported in their own CPD and development. 

	· Meetings with PW
· Curriculum progression map design linked to GetSet4PE map 
· Embed the Crane Park Values into the curriculum in line with the whole child objectives 
· Subject Leader training with HEP
· Subject leader to attend PE conference
	RD attended termly HEP meetings and conference to support development of subject

Regular meetings with SI 
	Continued CPD through HEP and SI.


	Sport Impact Silver Membership

	
Key Indicator 2.  The engagement of all pupils in regular physical activity – kick-starting healthy active lifestyles 
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	Flo-Jo’s and Lightning Bolt Trophy
A scheme that encourages pupils to demonstrate correct behaviour expectations and a more positive attitude towards the subject.

	· Coaches to deliver presentation to KS2 classes regarding expectations for PE 
· Coaches introduce pupils to ‘role-models’ Florence Griffith Joyner (Flo-Jo) and Usain Bolt
· Introduce a system, linked to out stampers rewards, where by children can earn ‘Flo-Jo’ points in PE lessons. These will be handed out based on the ‘whole child objectives’ as well as for their physical skills. 
· Lightning Bolt trophy given out at the end of each term to class with most Flo-Jos, encouraging more positive attitudes and experiences amongst pupils.
 

	Buzz created around PE lessons. 

Pupil voice reported that Flo-Jo’s have helped behaviour and engagement in PE lessons.

Pupils are demonstrating more positive behaviour and attitudes to learning in PE. 
Pupils are talking to other staff and pupils about their Flo Jo’s.





 

	Continue to embed in all classes.
Display points as part of PE noticeboard to support pupil engagement and motivation (as requested by pupil voice).
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	Wellness Warriors

A scheme that enables all staff and pupils to be physically active by recording how much physical activity they do in the school day.

	· Subject lead to email all staff in regards to recording the amount of physical activity pupils complete.  
· Sports impact specialist will share resources of Wellness Warriors with PE Lead.
· Liaise with teachers in regards to setting up the Wellness Warriors chart in their classrooms.

	Pilot was successful. Pupils engaged with being active and reporting on being active.

	RD to embed Autumn 2025
Staff to choose wellness warrior representatives for each class.
	

	
Key Indicator 3.   The profile of PE and sport being raised across the school as a tool for whole school improvement

	
3.
	Raise the profile of PE and Sport
Sports Council /Pupil Voice

Help integrate healthy active lifestyles programmes

Trying to advertise with Newsletter weekly slot
	· Four leaders per year group) to be selected to form a sports council. The Sports Council can meet with the designated Crane Park teacher and SI once every half term during assembly time.
· Pupil Voice, sharing information between classes and PE lead / SI staff and to help write up content for newsletters.
· Newsletters to promote success in PE and Sport as well as promote healthy active lifestyles (e.g. active travel, healthy eating)
· Promote and support Healthy active lifestyles through events such as Walking to School Week, Health and Wellbeing Week etc. 
	Pupil Voice through meetings and questionnaires has helped to inform an understanding of schools needs and wants to improve and raise the profile of PE and sport across the school.

Newsletters have continued to support and promote success in PE and sport, as well as promote healthy active lifestyles.

School has engaged in activities such as walking to school week.

	RD to liaise with SI colleague to find a regular slot for PV each half term.
Continue to promote healthy active lifestyles in a variety of ways.
	
















	
Key Indicator 4. Broader experience of a range of sports and activities offered to all pupils

	
4.






	Extra-Curricular Clubs 

Broader experience of a range of sports and activities offered to all pupils

	· Ensure range of clubs offered. 
· Set up clubs
· Promote to children
· Lunchtimes and afterschool
· Audit PE and playground equipment
· Broad range of activities that are inclusive, fun and challenging.
· Morning Active club
   

            
	Range of after school and lunchtime clubs offered with access to all pupils.
Morning active club used to target pupils with social and emotional needs – large uptake.
Clubs advertised via PE noticeboard and newsletters.
	Continue offer and promotion of clubs.

Pupil voice to find out what clubs would encourage more participation.
	
Equipment
Staffing




	4.
	Leaders

Trained Leaders allow a broader experience of a range of sports and activities offered to all pupils during Active Lunchtimes

	· PW deliver Sports Leadership training to selected Y5 pupils
· Liaise with Y5 teachers re timetable and pupils involved.
· Crane Park teacher or TA assigned to support with the project. 
· Training takes place over 5-6 weeks. 
· Leaders launch active lunchtimes with KS1 on a weekly, rotational basis.
· Leaders to run intra school sports festival in Year 1.
	Cohort of Year 5 pupils trained in Sports Leadership Autumn Term

Pupils signed up to additional training and to support with active lunchtimes in KS1 on a rotational basis.

Continued support from PW.
	SI to provide refresher training and continued support towards pupils.

Reward system for pupils who demonstrate regular commitment.
	Sport Impact Silver Membership

	
4.
	PE Equipment 

Children experiencing a broader range of sports at lunchtime and during curriculum time
	· Audit PE and playground equipment
· Target areas of need and local trends and influences to purchase correct equipment
· Liaise with staff regarding equipment needs
	Audits ongoing.
	Audits ongoing.
	Playtime and Club equipment

	
4.
	Whole School Sports Day

Increased participation in inclusive competitive sport
	· Outline WWW and EBIs from last year’s Sports day gaining feedback from the Sports Council and the Staff
· Plan in Summer 1 activities mapping and timings of the events. Train leaders to assist
	
	
	Equipment
Staffing

	
Key Indicator 5. Increased participation in competitive sport


	
5.
	Competitions

Broader experience of a range of sports and activities offered to all pupils at Level 2 Competitions

Increased participation in competitive sport

	· Target Gold Competition participation. 
· Line up curriculum map with competitions (e.g. Autumn Term Football) 
· Line up extracurricular club provision with competitions.
· Working with coaches operate a fair system of selection process giving opportunity to all
· If entering Borough competition etc, ensure children are suitably prepared
· Encourage support from the wider staff team if possible

	>20 competitions entered providing opportunities for over 200 pupils to compete
More SEND engagement in competitions and fixtures
Engagement in different tiers of competition with support from many different staff members.
	Continue to enter different levels of competition
Provide training for teams to ensure pupils are fully prepared
Intra school competitions termly to provide more access to pupils.
	
Staff cover

Sport Impact Silver Membership





	Name of Sport Impact Specialist: Peter Whitfield
	Headteacher signature:
	Date:
	PE Subject Lead signature:

Rebecca Day
	Date:







Meeting national curriculum requirements for swimming and water safety
	
	Please complete all of the below:

	What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at least 25 metres?
N.B. Even though your children may swim in another year please report on their attainment on leaving
primary school.
	28

	What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke and breaststroke]?
	28

	What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations?
	43

	Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming but this must be for activity over and above the national curriculum requirements. Have you used it in this way?
	No
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